Barrie Ultimate AGM 2011
Minutes


Present: Jen Callow, Ian Brown, Talena Kraus, Sarah Boulton, Chris Boulton, Julianna Lerch, Aarron Kucherawy, Bob Martin.

Held at the Barrie Sports Dome Lounge.
 
Called to Order at 7:20pm	

Presidents Report

The Board reviewed the minutes of the last years AGM and noted that out of the action items from last year, we have since incorporated, drafted a set of by-laws and job descriptions for the executive and officers.  Incomplete action items are drafting a mission statement and setting both long term and short term goals.

Treasurer’s Report

Becki Couling was absent and was not able to provide a financial summary for this meeting.  However, she has already agreed to step down and Julianna Lerch has agreed to fill the treasurer position as soon as a Financial Statement is completed and the books are audited.

Competitive League Report (Thursday night)

Jim Millington the comp league convenor last summer was absent from the meeting by emailed a report prior to the meeting.  His main concerns regarding the league are as follows: 
1)      We need to consider changes to the way we make up the teams.  The way we have been doing it since the beginning of the Comp League doesn’t seem to be working.  Many people feel that they should be able to pick their own teams and play with who they want to in a Comp League, but so far that style has led to vastly imbalanced teams and uncertain rosters.  I think Andrew (Clarke) had a good idea when he suggested that the convenor should make up the teams.  In essence it would be like the Intermediate League, only more competitive and high caliber.
2)      We have to ensure there is a definitive captain for each team.  There apparently was no official captain on Team Alpha.  In my opinion, that is what ultimately led to the shortage in league fees.  I collected a lump sum from one player who I assumed was the captain, and then the rest came in dribs and drabs from the rest of the team.  No one on the team took ownership for the fees.
3)      We need a convenor who can dedicate more time to the league and is more passionate about running the division.  
The Board discussed Jim's concerns and agreed that changes do need to be made.  It was noted that we have lost a team's worth of players each summer in  the last few years.  At one time we had 6, then 5, then 4 and this past summer we started with 3 but managed to stretch it out and recruit enough for 4.  The Board agreed that perhaps a format like indoor would run well, where each team can "protect" six players and then the convenor uses his/her discretion to balance teams.  The Board also noted the problems that Jim had in collecting money and felt that perhaps we need to run registration through ODSA, like indoor where every player needs to register and pay online and then are placed on a team according to their requests.  It would save the convenor the hassle of chasing down fees.  The Board felt that these two changes would help entice more people to play who haven't in the past.  It would involve a more straight-forward registration system and would not be left to teams being formed by word of mouth which has tended to leave a lot of people out.  
Chris Boulton also suggested that the discipline policy and an emphasis on "Playing with Spirit" should also be part of the promotion materials for comp league next summer as he had a sense that many people avoid the comp league because of the perception that it is too aggressive to the point that it is dangerous.  Competitive does not have to mean aggressive and we should distinguish the two to our members.  
There was some discussion regarding fees if we are going to have our members pay individually as opposed to a team fee as it has been in the past.  The Board agreed to defer this decision to the spring board meeting in March when they can get a look at the numbers i.e. field costs, etc. to set a good rate.  It was agreed amongst the Board that members who play on Monday night should get a discount for also playing Thursday.
It was also noted that Jim Millington is stepping down from this position.
Recreational League Report - (Tuesday night)

The convenor Andrew Clarke was absent.  However the Board discussed that the Rec League ran well and that Andrew did an excellent job of coaching and carrying it through to the end of the season.  The Board noted that it had hoped to get enough people for 4 teams but did end up having around 20-24 committed players.  The Board agreed that the existence of this Rec League is crucial in getting new players to the league as the skill of the Intermediate League has now reached a level that would makes it extremely difficult for a new player to learn.  Discussions will need to be made with Andrew as to whether he wishes to run the league again next summer.  The Board did discuss the possibility of at the bare minimum running a 6 week (May-June) clinic based program again next summer, seeing how it goes then perhaps running another 6 week program if it is successful.  Discussions will need to be made with Andrew to see if he is interested in running this league again next summer.


Intermediate League Report - (Monday nights)

Sarah and Chris Boulton have volunteered to convene the Intermediate Monday League next year.  They had some ideas for next season in order to balance the teams for next year which has been one of the bigger complaints each summer.  They want to do more a draft type system next year, putting the onus on the Captains drafting their teams so the responsibility doesn’t completely fall onto the convenor.  It was brought up that they might need to bump up the registration deadline, to give lots of notice to members, and designate captains.  Any late registrants would be subject to a late fee and will have no say in which team they get placed on.  The Board agreed that a fresh approach would be great and to let Chris and Sarah run with it. 

It was noted that last season, there did not seem to be any complaints that the league was too competitive and hoped that this was resolved by the formation of the Rec League.

Fields Report 

The Board discussed the ongoing concern regarding fields.  We are still maintaining a field fund in hopes that an opportunity will arise to secure decent fields on behalf of the league.  We discussed the Allandale and Codrington fields which are awful to play on and used as back up fields for nights that we do not get the Sports Complex.  Given that our Monday night league seems to be holding at about 10 teams, it would be nice if we could secure one extra full field for Monday night so that at least all fields that we play on are up to par.  We discussed the possibility of looking into Innisfil fields but are hesitant to give up any fields in Barrie that we have fought so hard to get.  

Indoor League Report

The indoor convenor, Tyler Cochrane was absent but was able to convey some of his thoughts about the league verbally prior to the meeting.  He felt that the league is running well.  For the first time numbers are so far up that he had to turn late registrants away as the teams couldn't handle more players.  Tyler also advised that he would like to continue on as Indoor Convenor next season.  

Equipment Officer Report

Bob Martin suggested recruiting a few responsible Captains prior to the first game of the season to drop off boards, cones and shirts.  Bob advised that he is willing to drive and drop stuff off to their houses the week or even a day prior to the first game then those Captains would be responsible for distributing gear on game day.  This way no one is running around field to field finding people and dropping off gear on game day.  The Board was in agreement with this proposal and Chris and Sarah agreed to try and schedule games in advance with this in mind.

By-Laws Review

The Board reviewed the proposed by-laws.  There were some last minute amendments proposed by Julianna Lerch.  The Board reviewed the proposed changes and were in agreement.  The Board passed the By-laws as amended at the meeting.

Election of the Directors and Appointment of Officers

Bob Martin made a motion to re-elect Jennifer Callow as President.  This was seconded by Talena Kraus.  All members present were in favour.

Jen Callow made a motion to elect Julianna Lerch as Treasurer.  This was seconded by Chris Boulton.  All members present were in favour.

Jen Callow made a motion to elect Talena Kraus as VP and Secretary.  This was seconded by Bob Martin.  All members present were in favour.

The Board also agreed that the following officers be appointed:

Bob Martin as Equipment Officer
Tyler Cochrane as Indoor Convenor
Sarah and Chris Boulton as Intermediate Convenor
Ian Brown as Communications Officer
The position of Competitive Convenor is still vacant and the Board still needs to confirm if Andrew Clarke will be the Recreational Convenor and whether Brad Mayer will still assist us with fields.

New Business 
Talena Kraus asked that it noted that for any future junior promotion she has an article regarding youth sports and competitive levels, most sports too aggressive and too competitive for children which would help us promote ultimate as less aggressive "spirited" alternative.

The meeting was adjourned at 9:00pm.

Action Items:
1) Mission statement and long term and short term goals needs to be drafted 
2) Need to complete that transfer of Treasurer materials from Becki to Julianna
3) Need to appoint a Comp Convenor
4) Need to set Comp fees for next year, as well as have ODSA set up a Comp registration on their site
5) Make sure the Discipline Policy is distributed and that "Spirit of the Game" is emphasised in Comp next summer
6) Get confirmation from Andrew Clarke whether he will run the Rec League next year
7) See if we can secure one more field for Monday nights and confirm with Brad that he will take care of fields again
