Barrie Ultimate 
AGM November 2010
Flying Monkey Brewery
Minutes

Present: Carly and Andrew Clark, Scott Macdonald, Brad Mayer, Tyler Cochrane Aaron Koocherary, Peter Bowman, Talena Kraus, Andy Beecroft, James and Jen Callow, Julianna Lerch

1. WELCOME – Jen Callow
- discussed and agreed that the AGM should be moved to November as opposed to February/March 
- it gives us plenty time to prepare for the next summer season

2. DISC LOGO COMPETITION 
- all present were in agreement that a new logo is needed
- Peter suggested that we state a preference that digital images are preferable to make the logo transfer to disc easier

3.  TREASURERS REPORT
-Becki was absent so there was no reporting at this time

4. JUNIORS REPORT

Julianna Lerch was present and presented a summary of the junior league development to date
-raised the issue of junior supervision for both the adult and junior leagues
-discussed the possibility of having parents sign a waiver to be aware that their child still requires their supervision while on the field
-the exec needs to look at TUC & Ottawa to see if this issue has been raised in their junior leagues and how they have responded to them

Julianna expressed that although they would like to continue with the junior program they felt that the executive had no clear plans or goals regarding both juniors and adults and as such will be putting the junior program on hold until the league has the following in place:

1. Board of Directors
2. Job Descriptions
3. Mission Statement 
4. By-laws
5. Both short-term and long term goals


5.  INDOOR CONVENOR REPORT

Tyler Cochrane presented that we have about 79 registered for the fall season.  A little bit of a drop off from last season but as a result we have longer game times and shorter benches and everyone seems to enjoy the extended play they are getting.  We discussed whether we need to advertise more for indoor.  The registration maximum would be around 120 and winter usually tends to be higher registration for some reason.  Therefore 79 is not too bad and we should be good for the next season.

6.  SUMMER CONVENOR REPORT - NEW PROPOSAL FOR SUMMER REC

Due to the receipt of many complaints over the last year that our rec league is no longer "rec" enough it has been suggested to develop a beginner league to take the place of our Tuesday night league.  
-after much discussion it was decided that we should create a 3 tiered league named: Advanced, Intermediate and Rec.
-the Rec league will include a skills and drills portion before every game and a coach will be provided to help guide the teams and run the clinics before the games
- our aim is to have at least 4 Rec teams for next summer which will take the place of our Tuesday night league
- we also discussed the importance of having players move on from our Intermediate league to the advanced league which needs to grow also many players are perfectly capable of playing in the Advanced League but shy away from it

7. NOMINATIONS AND ELECTIONS OF VACANT EXECUTIVE POSITIONS

a) incoming 2012 Summer Convenor (to shadow Talena summer 2011) – Still vacant we need to recruit someone this winter to fill this role 
b) Communications Director (manages website, email lists) – still vacant
c) Equipment Coordinator (coordinates procurement and sales of jerseys, discs, etc.) – possibly Bob Martin
d) Beginner League Convenor (for Tuesday nights) -  Andrew Clark

Additional volunteer positions:

a) Cones Coordinator (manages cones and game board for summer league) – Scott Macdonald
b)  End of season Rec League Tournament Co-ordinator – Scott as well!!! 
c) Possible Tournament Director  - decided that we do not need to direct our energies to this as there are plenty tournaments during the summer and we just do not have the manpower
d) Clinics Coordinator – given our new summer rec league format this may not be necessary

8.  NEW BUSINESS
No new business at this time.

9. ADJOURNED AT 8:45PM 

